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1. Purpose. To establish procedures for the FYO1l Departnent of
the Navy (DON) Conpetition and Procurenment Excell ence Awards
Programthat formally recognizes individuals who have nade an
out standing contribution to the effectiveness and advancenent of
conpetition and innovative procurenent methodol ogy during FYO1.

2. Background. The DON has made significant progress in

i ncreasi ng procurenent conpetition and innovation in procurenent
techni ques. To acknow edge the critical inportance of these
procurenent strategies, the Secretary of the Navy (SECNAV)
annual Iy recogni zes, by formal award, those mlitary and
civilian personnel who have made the nost outstandi ng
contributions to the effectiveness of conpetition and innovation
in Navy and Marine Corps procurenent. The Conpetition and
Procurenent Excellence Awards Programis established to further
t he objectives of reference (a).

3. Policy

a. Eligibility. Al personnel who contribute significantly
to the Navy and Marine Corps acquisition process are eligible
for the FYO1 DON Conpetition and Procurenment Excell ence Awards
Program Acquisition involvenent may be interpreted to include
program and fi nanci al managers; planning, technical, and
requi renents personnel; and contracting officers, contracting
specialists, and contract adm nistration personnel. Mlitary
and civilian personnel of all ranks, rates, and grades are
eligible for the award. Particul ar enphasis should be placed on
identifying and nomnating mlitary personnel with (1) a rank of
commander /| i eut enant col onel (O 5) and bel ow, and (2)
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civilian personnel graded GS-14 and bel ow. Individuals working
together as a teammay al so be nom nated. Comrands nmay nom nate
an individual or a teamfor their contribution in either
conpetition or innovation. A teamnom nation shall be Iimted
to no nore than 10 people unless specifically justified in the
head of contracting activity endorsenent. |t may not conprise
an entire office or contracting activity. Each nom nation nust
be a separate package. For exanple, one nom nation package
cannot be considered for both the conpetition and the innovation
categories. A separate package nust be submtted for each
category though the same team or individual action could be
considered for both the conpetition and innovation categories in
separate nom nati on packages. Non-DON activities, such as the
Def ense Logi stics Agency, Defense Contracts Managenent Agency,
etc., may consider nom nating Navy/ Marine Corps procurenents,
associated wth joint procurement efforts or prograns, under

t heir cogni zance.

b. Criteria. Individuals and teans nom nated for the FYOl
Conmpetition and Procurenment Excell ence Awards shoul d have nmade
significantly greater contributions than normally would be
expected of themin their particular assignnents. Nom nations
nmust specifically address the criteria in subparagraphs 3b(1)
and 3b(2), reflecting accurately the acconplishnments of the
nom nee(s). Quantifiable information such as dollars saved,
spendi ng avoi ded, or increased conpetition rates should be
i ncl uded whenever possible.

(1) Criteria for Evaluating Conpetition. The primary
evaluating criteria for selecting award recipients are: (1)
pronoti ng and achi eving conpetition; and, (2) cost savings and
cost avoi dance in Navy and Marine Corps procurenents.

(2) Criteria for Evaluating Innovation. The prinmary
evaluating criteria for selecting award recipients in the
i nnovation category are: (1) the degree of innovation and
initiative involved in the procurenent(s); and, (2) adaptability
of these innovative techniques by other commands. Potenti al
cost savings may be considered in the innovation category;
however, it will not be a primary evaluation criterion.

c. Selection. Review and evaluation will be conpl eted by
a panel assigned by the Conpetition Advocate Ceneral of the Navy
(CAG, and the panel will apply the criteria set forth above.
The panel will select and reconmend, for approval by the
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Assi stant Secretary of the Navy (Research, Devel opnent and
Acqui sition) via the CAG individual and team awardees in the
conpetition and innovation categories. There are a total of
four categories to select awardees from | ndividual
Conpetition; Team Conpetition; Individual I|Innovation; and Team
| nnovat i on.

d. Award. Selectees for award will receive their award
from SECNAV or SECNAV' s representative. The award will consi st
of :

(1) One plaque and one certificate for each individual
award sel ectee or

(2) One team plaque and individual team nmenber
certificates for each award team

4. Action. Al activities may submt nom nations for the FYOl
DON Conpetition and Procurenment Excellence Awards via their
chain of command/ head of contracting activity. Nom nation
packages must reach the Ofice of the Assistant Secretary of the
Navy (Research, Devel opnent and Acquisition), Conpetition
Advocat e CGeneral of the Navy — Attn: WIlliam R MAninch,

OCASN( RD&A) / ABM 2211 South C ark Place, Room #578, Arlington,
VA. 22202, by February 8, 2002. Submt nom nation packages in
el ectronic nedia copy (Mcrosoft conpatible word processing)
format. Hardcopy is acceptable if appropriate software i s not
avai l abl e. Nomi nation packages nust be submitted in the format
set out in enclosure (1). Each submssion is to include the
fol | ow ng:

a. Title of Subm ssion. This is oftentines the project
team nanme, e.g. Hostile Forces Integrated Targeting System Team
or the name of the procurenent program e.g. C4l Warfighter
Vi sual i zation

b. Award Category. Category, identified from paragraph
3c, in which the submtted package is conpeting.

c. Command Points of Contact. |Include the conplete
command mai ling address (with office code), voice/facsimle
nunbers (commercial and DSN), and e-nmail address.
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d. Nane of the Nom nee. Include the full nanme with
civilian grade and series (or mlitary rank/rate) as well as the
nom nee’s conpl ete command nmailing address (with office code),
voi ce/ facsim | e nunbers (commercial and DSN), and e-nail
address. For team nom nations, include this information for
each individual on the team

e. Job Title. For team noni nations, include this
informati on for each individual on the team

f. Description of Achievenent. Cear, conplete, and
conci se description of the nom nee’s (individual or team
acconplishnents. The discussionis limted to no nore than two
typed pages (maxi mum of 500 words) and will set out, either
quantitatively or qualitatively, the rationale and justification
for the award nom nation. Specifically address the eval uation
criteria set out in paragraph 3b.

5. Report. The reporting requirenent contained in paragraph 4
is exenpt fromreports control by SECNAVI NST 5214. 2B.

Si gned

Gordon R Engl and

Di stribution:
SNDL 21A (Fleet Commanders in Chief and Detachnents)
22A (Fl eet Conmanders)
23 (Force Conmanders)
24 (Type Comranders)
26 (Speci al Commands, G oups and Units)
41 (Mlitary Sealift Conmands)
MARCORPS PCN 71000000000 and 71000000100
SNDL Part 2 (Navy Shore Activities)
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FORVAT FOR NOM NATI ON SUBM SS| ON

Title of Subm ssion:

Award Category: (i.e. Individual Conpetition, Team Conpetition,
| ndi vi dual I nnovation or Team I nnovati on)

Conmmand Point(s) of Contact:

* Nane and Conpl ete Address of Command or Activity

* Nane of Principal Point(s) of Contact: Information for
Nom nation Subm ssion matters.

e Title and Ofice Code: Title and Code for each Point of
Cont act

e Tel ephone (Voice): Comercial Nunber with Area Code; and DSN

e Tel ephone (Facsimle): Comrercial Nunber with Area Code; and
DSN

e E-mail Address

Name of the Nom nee:

* Full Nanme of Individual Nom nee or Nom nees (Team
Submissions): with civilian grade and series or mlitary
rank/rate

e Job Title of Individual(s)

e Title and Ofice Code: Title and Code for each i ndi vidual

e Tel ephone (Voice): Comercial Nunber with Area Code; and DSN

e Tel ephone (Facsimle): Comrercial Nunber with Area Code; and
DSN

e E-mail Address

Encl osure (1)
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Description of Achievenent: (The following criteria will be used
as the basis to evaluate subm ssions. Discussion under this
heading is limted to no nore than two type pages (maxi mum of
500 words)).

e Pronoting and Achi eving Conpetition (for Conpetition Award
nom nations): Specifically quantify increased conpetition
rates. Also, address the applicability of the nethods used
at the command |l evel to increase conpetition rates across
t he Departnent of the Navy.

» Cost Savings/ Cost Avoi dance (for Conpetition Award
nom nations): ldentify and quantify the increased val ue,
actual cost savings, or projected adm nistrative or
operational cost avoidance realized as a result of
conpetition. Conpare the actual cost savings as a
percentage of the reporting activity or nmajor program
budget. D scuss how savings were conputed and val i dat ed.
Addr ess whether there are docunented fil es.

* Degree of Innovation and Initiative Involved with the
Procurenent (for Innovation Award nom nations): Cearly
and concisely identify the innovation and initiative
involved with the procurenent, and specify the |ength of
tinme that the innovation and initiative has been in place
at the activity. Discuss the verifiable results from
enpl oying the innovation and initiative (e.g., finding
br eakt hr oughs on exi sting probl ens, inproving the business
process and quantifying cycle tinme inprovenents, reducing
the necessity for quality audits or inspections, etc.).

e Adaptability of Innovation and Initiative (for Innovation
Award nom nations): Address the applicability of the
innovation and initiative used at the conmand | evel to
progranms or procurenents across the Departnent of the Navy.

* Mssion of Organization: Discuss and provide netrics on
how conpetition savings or innovative inprovenents
contributed to fulfilling this mssion. |[|f possible,
project the benefits to

Encl osure (1)
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the m ssion over the next three years. Projection my
include but is not limted to: |eadership; program grow h;
new activity; budgetary flexibility; institutionalization
of application or nmethodol ogy; scope of potential
application; innovation; productivity; cross-functional or
i nter-agency team ng; and/or integration/support of other

i nprovenent initiatives/activities.

Encl osure (1)
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